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SUBJECT GENEVA GROUP - CONSIDERATION OF WHO 

BUDGET FOR 1975 
REF: GENEVA 6504 

FOR LAWRENCE 

FOLLOWING ARE SUGGESTED QUERIES FOR USE IN CONNECTION WITH 
ADG FURTH PRESENTATION TO GG ON WHO 1975 PROGRAM-BUDGET 
PROPOSAL: 

1. IN INTRODUCTION TO WHO DOCUMENT 212 (PAGE 12) 

DIRECTOR GENERAL STATES THAT A STRATEGY AND PLAN OF ACTION 
FOR DEVELOPMENT OF MANAGERIAL INFORMATION SYSTEM HAS BEEN 
ELABORATED AND IMPLEMENTATION OF PLAN BEGUN. WE WOULD BE 
VERY MUCH INTERESTED IN OBTAINING ADDITIONAL INFORMATION 
ON THIS UNDERTAKING INCLUDING DETAILS OF "PRACTICAL 
EXERCISES” AT COUNTRY, REGIONAL OFFICE AND HEADQUARTERS 
LEVELS WHICH HAVE BEEN INCLUDED IN 1975 PROGRAM. 

2. WE NOTE ON PAGE 50 APPROPRIATION CATEGORY 940 (OTHER 
EXPENDITURES) IS PROJECTED AT ALMOST TWICE THE 1973 LEVEL 
OF 711,000 DOLLARS. WHAT PRINCIPAL FACTORS CONTRIBUTE TO 
THIS INCREASE? 
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3. FOR CLARIFICATION: PAGE 47 INDICATES NET DECREASE OF 2 
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REGULAR BUDGET POSITIONS ( FROM 3,433 TO 3,431) PROJECTED 
FOR 1975. ON OTHER HAND TABLE PAGE 46 INDICATES NET 
INCREASE OF THREE. 

4. PAGE 47, DOCUMENT 212 INDICATES 1,287 (1,209 PLUS 78) 

STAFF MEMBERS AT HEADQUARTERS IN 1973. DOC. 204, PAGE 
39 PROJECTS 1,210 . EB53/23 "HEAD- 

QUARTERS ACCOMODATIONS" (PARA.4) SETS FIGURE AT 1,348. 

CLARIFICATION OF DISCREPANCY WOULD BE APPRECIATED. IN 
THIS CONNECTION, WHAT WERE RESULTS OF POPULAR VOTE TAKEN 
ON DECEMBER 2, 1973 BEARING ON QUESTION OF POSSIBLE 
CONSTRUCTION NEW BUILDING (PARA. 13, EB53/23)? RUSH 
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